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One Health Definition

Communication

* SECTORS and DISCIPLINES l
by Collaboration * Coordination

Capacity building
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ONE HEALTH

Inclusivity, equity
and access

Healthy ecosystems

Healthy humans
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The health of the environment

human - animal - plant - environment interface <
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Environmental
degradation caused
by human activities
poses several health
threats

Impacts of
environmental
degradation on health
of humans and animals
are compounded by the
climate crisis

Effects of climate
change lead to habitat
destruction, limit food
security, vector
distribution, spread of
infectious diseases

Maintaining ecosystem
health through
conservation of natural

environments helps
preserve biodiversity
and promotes health
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From Tripartite to Quadripartite
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MEMORANDUM OF UNDERSTANDING @M e
BETWEEN

To consolidate, develop and
_ harness the cooperation and
effectiveness to address the

THE WORLD HEALTH ORGANIZATION

@mumn NS

AND
THE WORLD ORGANISATION FOR ANIMAL HEALTH

mtmn e e threats at the human-animal-

THE UNITED NATIONS ENVIRONMENT PROGRAMME
REGARDING

plant-ecosystem interface,
particularly preventing further

hea
WHEREAS the World Health Organization ("WHO") is the directng and co-ordinating
wihority on intcrmational health work and  specialized sgency of the United Nations;

REGARDING COOPERAT
HUMAN-ECOSYSTEMS INT

be st
gromth, workdwide

The FAO-OIE-WHO
Collaboration ———

cthority on ol heaith work and s specialized ay

WHEREAS the Food and Agriculture Organization of the United Nations
: < 5 of food

of focus of its global mandate improving

the standard of living n rural populations, and co
h, worldwide:

Sharing responsibilities
and coordinating global activities

to address health risks at the RECALLING t
animal-human-ecosystems interfaces

FAO, OFE ané WHO
sl human ecosysterm interfoc

agndiag

WHO (heres
ol Execative

referred to as the "Parties”) resnfore
Mestirg

s e e e o by means of a strengthened

CONSIDERING the growing heslth threats 3t the animal-human-ecosysterss isterface,

v e e RS v it v ticon i iens "0 Health" h
@ 0ie i;!%\} o U sy e nies ne Heait ap p roacn.

RECOGNISING the bilteral interugency agrocmcnts that cxist between the Parties
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Global Quadripartite Secretariat

G20, G7, Policy briefs, COPs

Policy advice and advocacy International instrument
(Pandemic instrument), OH GoF

Global Quadripartite
Secretariat Strategy development and capacity OHJPA, Implementation guide,

e building UNSDCEF, OH capacity tools
(Resource mobilization &

communication taskforces)

OHHLEP products (OH definition,
ToC, Surveillance & Prevention
white papers, inventory of tools,

case studies)

Evidence and knowledge
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One Health High-Level Expert Panel (OHHLEP)

- Established in May 2021 with = =4 O
26 selected international @ = (@) 503
experts from different sectors
and backgrounds
ONE HEALTH REVIEW OF THE OH ONE HEALTH SURVEILLANCE,
. Advisory role to the DEFINITION AND JPA AND ITS INVENTORY OF EARLY DETECTION
Oua drl arti te to prOVi de THEORY OF IMPLEMENTATION TOOLS AND BEST AND RAPID
< CHANGE GUIDE PRACTICES DATA SHARING

scientific evidence to inform

policy making
OHHLEP Term 1 is complete : k r-
with key deliverables
achieve
IDENTIFICATION OF INPUTS TO
DRIVERS CAUSING DISCUSSIONS ON
Term 2 iS underway’ Wlth a SPILLOVER AND THE PANDEMIC
SUBSEQUENT INSTRUMENT

new call for experts SPREAD OF DISEASE
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Quadripartite Call to Action

Urging countries and stakeholders to undertake priority
actions particularly concerning:

I

I I I I I I I

o . prevention of scientific . .
vl palhicy .& Implementation OIS future knowledge & fmancmg o
advocacy strategies development . . investment

pandemics evidence
Signed by QOPT Principals on 27 March 2023 during QEAM to confirm commitment of FAO, UNEP,
sn y 9 g

WHO and WOAH to continue collaborating on One Health under the framework of the OH JPA
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One Health Joint Plan of Action -
Participatory process

Drafting
Team

* Joint drafting team from FAO, UNEP, WHO and
WOAH

« Engaging OHHLEP in the review process and
development of theory of change of the OH JPA

« Consultation across the four organizations
including regional offices on different iterations
of the document

 Information/consultation sessions with member

countries held by the Quadripartite (FAO-UNEP- :
WHO-WOAH) Consultation OHHLEP

« Vision, commitment, and a concrete workplan

The OH JPA was officially launched in October
2022
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One Health Joint Plan of Action
ACTION TRACKS

.«ction track 1: Enhancing One
Health capacities to strengthen
health systems

Integrating the

Action track 2: Reducing the risks
Environment into One Health

from emerging and re-emerging
zoonotic epidemics and pandemics

Action track 5: Curbing the silent
pandemic of Antimicrobial
Resistance (AMR)

Action track 3: Controlling and
eliminating zoonotic, neglected
tropical and vector-borne diseases

Action track 4: Strengthening
the assessment, management and
communication of food safety risks
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Action track 6:

Integrating the environmentinto One Health

Objective:

Protect and restore biodiversity, prevent the degradation
of ecosystems and the wider environment to jointly
support the health of people, animals, plants and
ecosystems, underpinning sustainable development.

Action 6.1.

Protect, restore and prevent
the degradation of ecosystems
and the wider environment

Action 6.2. Action 6.3.

Mainstream the health of the Integrate environmental
environment and ecosystems knowledge, data, and evidence
into the One Health approach in One Health decision-making

Action 6.4.

Create an interoperable One
Health academic and in-
service training programmes
for the environment, medical,
agriculture and veterinary
sector professionals
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Quadripartite involvementin the
international environmental agenda

UN Climate Change Conference (COP27), 18 November 2022, Sharm El Sheikh, Egypt:
Integrating the environment into One Health

UN Biodiversity Conference (COP15), 7 December 2022, Montreal, Canada:

Capacity-building workshop on Health, Climate, and Biodiversity: Mainstreaming biodiversity
and climate solutions for sustainable and healthy food systems

Prince Mahidol Award Conference, 24 January 2023, Bangkok, Thailand:

Challenges and Opportunities for strengthening biodiversity, climate change and
environmental determinants in One Health to build resilient health (eco)systems and
societies: the implementation of the One Health Quadripartite Joint Plan of Action
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Next steps of the OH JPA

Implementation guide

Monitoring, Evaluation and Learning
(Linking to SDGs)

Budgeting of the OH JPA

Communication materials on OH

United Nations Sustainable
Development Cooperation Framework
(UNSDCEF)

One Health operational tools

Fund and resource mobilization

Making the case of investment
(Return on Investment study)
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Overview of the Guide

ONE HEALTH

JOINT PLAN OF ACTION
(2022-20286)

WORKING TOGETHER FOR
THE HEALTH OF HUMANS, ANIMALS,
PLANTS AND THE ENVIRONMENT

| ——..

OH JPA Launch event during the World Health Summit, Berlin, in October 2022

Following the launch of the OH JPA, development of the complimentary implementation
guide began to support and translate the objectives and high-level activities into
practical guidance that can be adapted to national level contexts.
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Guiding Principles for OH JPA implementation

Applicable Flexible Aligned

Applicable for
any country to
use: The Guide
recommends a
horizontal and
cross-cutting
approach

Flexible to
respond to
country needs:
The Guide is
flexible enough to
adapt to country
needs, priorities
and context.

Aligned with OH
JPA and build
on existing
work: The Guide
builds upon
existing One
Health initiatives,
frameworks, and
platforms at all
levels.

Step-wise
approach:
Considering
regions and
countries are at
various stages of
One Health
implementation,
a step-wise
approach to
implement the
OH JPAis
essential

Evidence-based
and informed
decision-
making: One
Health is based
on evidence and
science.

The Guide
upholds equity,
parity, and
trans-
disciplinarity
between
stakeholder
groups and
sectors.

Clear
responsibilities
for
stakeholders:
The Guide
provids guidance
for identifying the
roles of the
identified
stakeholder
groups

Measuring
progress and
scalability of the
OH JPA: The
Guide specifies
the means and
metrics for
evaluating
progress and
success for
implementation
at global and
national levels.
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Development process of the Guide & Launch

/ \ /Sep 2022 to ]an\ / \
July 2022 2023 March 2023
Agreement on Brainstorming %ﬂgﬁg‘éﬂiﬁiﬁe
the concept of meetings to the OPT
the OH JPA develop the executive
Guide draft guide annual meeting
QPT Sec & SM QPT, OHHLEP & OPT Princinals
\ e AT

4 )

April to June
2023

Consultation
period to refine
the Guide

QPT, OHHLEP &

Regions
\_ /

July 2023 Aufg .to Oct 2923
Finalization of icllll;mrgé d:rsilfn
the Guide preparing
for publication

QPT Sec & SM OPT Sec & SM

December
2023

High-level

launch of the

Guide at
(6{0) 1
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Basis of the Guide: Three pathways of change

ACTION TRACK PATHWAY THEME IMPACT

The three pathways of the Theory
of Change

Action track 1: Enhancing One
Health capacities to strengthen
health systems

Governance, policies,
legislation, financing and advocacy

A world better able
‘ to prevent, predict,
] ) ] ) detect and respond
Integrating the Action track 2: Reducing the risks to health tl t
Environment into One Health from emerging and re-emerging e

and improve the
health of humans,
animals, plants and

zoonotic epidemics and pandemics L.
Organisational development,

implementation and sectoral

Integration the environment
Action track 5: Curblng the SI]E.I‘lt AC.tl(.)ll t.rack 3: Cot)tro]lmg and while contributing
pandemic of Antimicrobial eliminating zoonotic, neglected inabl
Resistance (AMR) tropical and vector-borne diseases to sustainable
development

o

Action track 4: Strengthening
the assessment, management and
communication of food safety risks

Data, evidence and knowledge
exchange
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Purpose, Scope and Target audience

i

National authorities including but
not limited to those concerned with

The Guide aims to provide countries with
on how to implement the

One Health approach through the adoption the health of humans, animals, plants |\
. . . . 4 and the environment, which are S
and adaptation of the OH JPA, aligning with /7 | primarily responsible for One Health | %
' ’ \
the three pathways of the theory of change. J N S
] \
i A a : R
The Guide has an inclusive scope to allow @ ‘é‘
each country to use it, regardless of its status Quadripartite organizations at all levels Other governmental and
an elr international coliaborators for
O H 1 th d 1 t d tgeti': suppto rtivte olels 'r:lot:xe P;ealt:; nongovernmental stakeholders
: o llabo in One Health
onne Hedalth development an _ Implementztion,at the request of implementation st reglonal, subregiona),
lmplementatlon. Quadripartite reso‘l)lrces. 'Ig‘he One Health Bationstandminationsieves,
global governance is described in Part 4 of . *
the OH JPA. PR
\- / e

~~--—”
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Stages to operationalize the OH JPA

-

» Stakeholder mapping
and analysis

* Review national One
Health governance
and coordination
mechanism

* Review One Health-
related assessment
results

Stage 1: Situation
analysis

~

* Establish or

strengthen a
sustainable
national One
Health
governance
approach through
multisectoral One
Health
coordination
mechanism

ﬂdentify, adapt & develop activities\
based on three pathways of change

* Prioritize activities

* Review, develop and/or adapt a
costed and prioritized national OH
action plan

* Analyse resource
environment/investment landscape
and develop OH investment strategy

* Develop and adapt a MEL

* Follow through on

\ framework at national level /
Stage 3:

Planning for
implementation

Stage 4:
Implementation

activities and MEL
according to the
three pathways of
the theory of
change, reviewing
and adapting
priorities to each
context

* Incorporate lessons
learned from
implementation
activities through
MEL, prepare annual
reports on progress of
national One Health
workplans, and share
lessons learned and
best practices to scale
results

Stage 5: Review,
sharing, & incorporation
of lessons learned
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Situation analysis of OH at national level
Stage 1

* Purpose: identify gaps and opportunities in current national One Health

capacities, priorities, resources, coordination mechanisms, and governance
at national level

» Approach:

Situation
Analysis

Review national OH Review One Health-
governance & related assessment
coordination results

|
h Stakeholder mapping
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Set-up/strengthening of One Health
governance and coordination

Stage 2
SECTORS and DISCIPLINES

Institutionalization of OH
governance requires a “‘

multisectoral coordination
mechanism at the appropriate
political level with adequate lr *h m
secretariat and budget to
function effectively. 2

OO0
o
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Implementation Planning

Stage 3

Identify, adapt
and develop
activities based
on the three
pathways of the
theory of
change, linking
to the action
tracks and

existing national
action plans

Review,

. develop
PI‘IC.)I‘?QZE‘ and/or adapt a
activities

costed and
based on prioritized

Analyse the

Develop and
‘ . adapt a
environment/i monitoring,
nvestment

evaluation
LR RELT . and learnin
develop a One §

Health (MEL)
investment frarpework at
national level

resource

strategic national One

objectives
and criteria

Health action
plan, linking
to existing
national plans

strategy

|
Country led, supported by the Quadripartite




ONE HEALTH QUADRIPARTITE COLLABORATION

Implementation of national One Health

action plans
Stage 4

Pathway 3
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Review, sharing, and incorporation of

lessons learned
Stage 5

National OH International
Stakeholder conferences

workshops /Pathway PR P
N\
/

1

Regional Regional OH
Stakeholder coordination

workshops mechanisms
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Translutmg One Health approach to
Eastern-Mediterranean region, Muscat,
regional and country level oman, 511Ny 207

« Share experiences, challenges and success stories

« Discuss best practices for operationalizing and
implementing the One Health approach in line with the
OH JPA and its Implementation Guide

« The workshops produced sets of recommendations for
Member states, Quadripartite and partners

« This workshop series is set to expand its reach in Africa,
Americas, and Europe in 2024

« Country level implementation is ongoing
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Quadripartite’s commitment for One Health

@t @SS BEE e LS@®

# 'd Health  ¢7Z3% World Health
( nization “%.# Organization

o z @@=
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For a world better able to prevent, predict, detect, and respond to health
threats and improve the health of humans, animals, plants, and the
environment while contributing to sustainable development.



